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MY EYES ARE OPEN. I CAN NOW 
WRITE MY NAME. IN MY GROUP, WE 

ENCOURAGE EACH OTHER TO SAVE SO 
WE CAN MOVE FORWARD TOGETHER.
“

LUCY, UGANDA
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BUILDING MOMENTUM
From the CEO

Recently, in Uganda, I met a group of women I couldn’t identify with. Usually, when visiting our 
Savings Groups in East Africa, I love discovering just how much we have in common, even though our 

lives seem worlds apart. But most of these women had suffered female genital mutilation (FGM). 

I can’t begin to comprehend this atrocity. FGM is a brutal, unimaginable assault. For these women, it is 
their reality. But they are determined it won’t be for their daughters. 

The women had formed their Savings Group with one objective; to start businesses so that the profits will 
keep their daughters in school. They want their girls to graduate and live out their dreams, instead of being 

mutilated and married so young. Our programme will help mothers and daughters build a different future. 

It was tempting to write about Five Talents’ momentum in 2018; we’re proud of sending a record-breaking 
£478,000 to fund our programmes, including our new partners in DR Congo and Kenya. But the momentum 

we care about most is created by those inspiring women, battling to change their lives. 

Our work helps thousands of families to build their skills, assets and confidence so that they can 
fulfil their potential. We’re so grateful to all of you for helping to make this happen. 

Rachel Lindley, CEO



Five Talents helps the poorest to educate their 
children, enjoy nutritious food, access good 
quality healthcare and cope during a crisis 
such as conflict or drought. We believe that a 
sustainable source of income is essential for 
this - and so we help people to save, start and 
grow successful small businesses. 

We work through savings and loans groups 
known as ‘Trust Groups.’ These groups 
are trained by our local partners in literacy, 
numeracy, financial literacy and business skills. 
Alongside the training, members save the little 
they can, often beginning at 50p a week. 

After six months, the group is ready to disburse 
their first loans. These loans enable members 
to invest in starting or growing businesses. 
We’ve helped people become bakers, welders, 
hairdressers and even supported a popcorn 
vendor and a cough medicine stall! 

After around five years, groups are able to 
continue meeting, saving and borrowing 
without regular support. This means Five 
Talents can move on to invest in a new under-
served region, leaving behind a flourishing, 
sustainable programme. 

Getting to work

OUR APPROACH

  

STEP ONE
Outreach & 

group formation

STEP TWO
Training in literacy, 

numeracy and 
business skills

STEP THREE
After six months of 
saving, members 

can apply for a loan

STEP FOUR
Loans made to members 

at rates determined 
by the group

STEP FIVE
Loan repayments 
are made and the 
pot replenished

STEP SIX
Interest kept by 

group and shared 
as dividends

STEP SEVEN
Groups graduate as 

self-sustaining



ILLITERACY IN KARAMOJA
Overcoming obstacles

Karamoja, in the north-east of 
Uganda, is the country’s most 
deprived region. It is emerging 
from a long period of insecurity 
- characterised by cattle-rustling 
and armed violence. Whilst now 
peaceful, the trauma of war and a 
tarnished economy remain.

Climate, distance, and illiteracy 
have proven to be the greatest 
challenges to our work. At times 
roads are unnavigable and people 
may walk 15 km to attend Savings 
Group meetings. Drought and 
floods have obliterated crops, and 
a lack of capital means people 
cannot establish alternative 
livelihoods. 

Illiteracy of women in Karamoja is 
at 80%, the highest in Uganda. This 
makes it hard to run a business and 
participate in society - just reading 
your child’s homework or medicine 
instructions is impossible. We 
have therefore started literacy and 
numeracy classes for our groups in 
Karamoja. 

Just five months ago, many 
members could not read or write 
their names; many had never even 
held chalk or a pen. They found 
the chalk slipping through their 
fingers, and letters difficult to form. 
Today they are writing their names, 
filling out their child’s health cards, 
reading the Bible and some have 
even become village health 
advocates. 

One woman told us: ‘Now that 
I can count, I know nobody can 
cheat me in the market.’ With 
each lesson, members grow more 
confident. 

This sense of pride and 
empowerment also gives members 
the confidence to save, borrow 
and then invest in their businesses. 
Life in Karamoja is moving forward 
after years of conflict. 

Momentum is building as members 
learn to read and write, set up new 
businesses, become more resilient 
to drought and can afford fees for 
their children to complete their 
education.



PROFITABLE POPCORN
Ojo is 22 and lives in the village of Morogoro in 
Tanzania. In Tanzania, only 13% of young adults 
have a bank account compared with 44% of 
adults over 25. Ojo, like many other young 
people, didn’t have access to financial services. 

Ojo had aspirations to start his own business so 
he could support himself, but he didn’t have the 
resources and skills he needed to make this a 
reality.

After attending a training session at his local 
church, he was inspired by the other young 
people who had started their own businesses. 
So Ojo joined a group too and started saving. 

After six months he took his first loan and was 
able to start a small business selling sunflower 
oil. He used the profits to invest in the future of 
his business and to pay his school fees.

With the knowledge he gained from his group 
and his further studies, he did some market 
research and identified popcorn could be a 
very profitable business. And so with his latest 
loan, Ojo rented a popcorn machine and also 
bought seeds to grow vegetables in his garden. 

His business has flourished and he now has big 
plans to buy his own popcorn machines with 
his next loan and expand into rice cultivation.

Youth reaching new heights



Rewind twenty years and Five Talents was just 
an idea: The Anglican Church should help the 
most vulnerable to improve their futures in a 
sustainable way. It was quite a mandate! Since 
then, together with our sister organisation in 
the US, Five Talents has worked in twenty one 
countries. 

From our first programme with Five Talents US in 
the slums of Manila in the Philippines, we quickly 
expanded. Within a decade, we supported 
programmes in urban India, helped communities 
recovering from the Boxing Day tsunami, began 
work in Uganda, Kenya, Tanzania, Bolivia, 
Honduras and Indonesia, and held training in 
Cameroon, Rwanda and Nigeria. 

TWO DECADES OF IMPACT
Then, in 2005, our even smaller UK office began 
around our founder’s kitchen table! 

In 2007, Five Talents started work in our first 
conflict-affected area - South Sudan. There, 
war continues, but the Five Talents programme 
remains a pillar in the community - often being a 
much-needed communal cause to unite around. 
Our partnership with the Mothers’ Union in 
South Sudan, Burundi and Myanmar continues 
to thrive.

We’ve learnt a lot in the last twenty years, but 
our mandate today remains the same as in 1998. 
We look forward to reaching more communities 
in 2019 and beyond!

A short history of Five Talents

people have benefitted from a Five Talents programme

1,090,530

of members reported increased household expenditure

81%

of those we’ve reached have been women

80%



Local runners take the lead in our 2018 Kenya Impact Marathon.



Emmy, Programme Leader 
Kericho, Kenya

“I am excited that our 
Savings Group members 
are now changing their 
lives and communities.”

WHY WE
 DO IT

Lugenge, Programme Leader  
Morogoro, Tanzania

“We are trainers. Our aim 
is to make sure the groups 
do well. They do the rest.”

Leah, Programme Accountant  
Butere, Kenya

“I wanted to change my community, 
to see them have a future and 

their children go to school.”

Peterson, Executive Director 
Five Talents Kenya

“2018 was a year of rapid 
growth. ‘Daima mbele!’ 
as we say in Kiswahili, 

meaning ‘Always onward’!” 

Sam, Community Trainer 
Karamoja, Uganda

“I am proud of the things I 
teach and the stories I can tell. 
The members encourage me 

as much as I encourage them.”

OVERCOMING ADVERSITY
Democratic Republic of Congo

Irene Nyambura is Programme Manager of our 
new programme in the Democratic Republic 
of Congo. She trains Mothers’ Union and 
community leaders to deliver literacy training, 
trauma counselling, Savings & Loans Groups 
and business skills training across the Aru 
region.

Irene has previously worked in Somalia 
and South Sudan, so she is no stranger to 
challenging environments. Irene writes:

My work is not easy at present because the 
abnormal spread of deadly Ebola is restricting 
movement in the field. We do have to exercise 
the greatest caution and we remain humbled 
by your unwavering support. It is such an 
encouragement to us.

In spite of the challenges, the programme is 
taking root. Recently we met a new member 
called Sylvia, who is a widow aged just 38 and 
the mother of seven children. Sylvia told us: ‘I 
am so excited to join this programme so that 
I can do my farming work and have a small 
business to feed my family. I also look forward 
to being able to participate in social functions 
with other women.’

I love meeting inspiring women like Sylvia and 
interacting with the community through my 
work. Thank you for supporting this outreach. 

Irene, Programme Manager in DR Congo



MUM ON A MISSION
Impact of training

One year ago, Selena opened her shop doors 
in the Karamoja region of Uganda. Her shop is 
located beside the main road of a small village. 
From there she sells groceries like beans, rice 
and soft drinks. 

Selena is one of her husband’s six wives; she 
has seven children of her own to look after and 
receives little support from her husband. 

She opened her shop keen to provide her 
children with a better future and is excited to 
learn at her Trust Group. Selena has already 
seen the benefits of saving her profits at her 
Trust Group. 

She is proud that she can pay her children’s 
school fees now and even buy them new 
clothes. She has found friends within the group 
who support her, and share ideas with her. 

Selena’s new literacy and numeracy skills mean 
she no longer has to seek out someone to read 
her children’s health card, she can do it herself! 
Her numeracy skills also help her to better track 
her profits and calculate her shop’s potential to 
benefit from a loan. 

As Selena sees how much her life has already 
changed, she wants to keep the momentum going. 
Soon she hopes to take a loan from the group so 
that she can provide new, more varied, stock to 
her store which will attract more customers. With 
her newfound confidence, Selena is on track to 
grow her business so she can provide even more 
for her children.

For fifteen years, we’ve helped people to save and 
borrow through Trust Groups. So far over 200,000 
families have been able to grow their businesses 
as a result.



John and Janet Hartley are long-
term supporters of Five Talents. 
They cut the ribbon at our Butere 
programme’s official launch. 

We have supported Five Talents 
for three years and in that time, 
we’ve seen the small UK team 
really gain momentum. In 2016, 
we attended the launch of the new 
savings and loans programme in 
Kericho (Kenya) and in 2018 we 
were delighted to celebrate the 
launch of another new programme 
in Western Kenya - with much 
fanfare!

The launch ceremony was hosted 
by the local Board, staff and the 
Bishop of Butere, and attended 
by over 300 community members. 
Other Five Talents Programme 
Coordinators had also come from 

far and wide to welcome the 
newest member to the family - and 
it’s becoming quite a family! Five 
Talents now has twelve current 
and post-funding partners across 
sub-Saharan Africa.  

We’re really excited about this new 
programme in Western Kenya, a 
region we first visited in 2004 and 
then again two years ago. In truth, 
the latter was a depressing visit; 
much of Western Kenya used to 
be known for its sugar production, 
but after the near-collapse of 
the largest sugar refinery in the 
area, many farmers had lost their 
income. 

We discussed with the local Bishop 
how Five Talents could help former 
sugar farmers develop the skills 
and resources to diversify their 

incomes. He soon caught the 
vision - and fast-forward to 2018, 
we cut the ribbon at the official 
launch!

We’re constantly amazed by just 
how much the small UK team 
achieves. As well as the new 
programme in Western Kenya, 
they also launched a programme 
in DR Congo and in 2019, they plan 
to start two more! Focusing on 
areas where drought and a lack of 
business opportunities, especially 
for women, are challenges, we’re 
confident that their tried and tested 
model will unlock the potential 
that exists already in these 
communities. We look forward to 
visiting again to see the progress.

John and Janet Hartley, long-term 
supporters of Five Talents

Adding to the Five Talents family

CATALYSING GROWTH
Savings, loans & membership growth
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Poverty wears many faces. 
Alongside the more tangible signs 
are hidden wounds, including the 
trauma experienced by people 
who have suffered conflict 
or gender-based violence, 
which can be a huge barrier 
to rebuilding lives. Five Talents 
is working with other NGOs to 
address these wounds, including 
‘Women on the Frontline,’ led by 
Caroline Welby. 

Women on the Frontline is a 
reconciliation programme in 
which a small team of us come 
alongside women who have lived 
– and often are still living – in 
contexts of conflict and violence. 

As we offer retreat and 
reconciliation training, we 
encounter some of the most 
resourceful and resilient women 
imaginable. 

We work particularly through 
bishops’ wives, but also with 
Mothers’ Union coordinators. 
Women are often living with the 
scars, or open wounds, of deep 
trauma; the result of living amidst 
civil war or the impact of an 
abusive relationship.

Every case is unique. But what 
we have seen to be universal is 
the need for spaces in which that 
trauma can heal. It is the nature 
of trauma that it conditions our 

approach to human relationships, 
to God, to the daily experience of 
life – it creates the lens through 
which we see the world. 

Women on the Frontline’s role 
is to create a space in which 
God can act and in which the 
women themselves can share 
with one another. When some 
of the pain of these women can 
be expressed in the presence 
of others and then can begin to 
be addressed, the impact can 
be profound. We have seen how 
this works powerfully and gently 
to open up new, previously 
unthinkable, possibilities.

Caroline Welby, Lambeth Palace

FROM THE FRONTLINE
Caroline Welby, women’s advocate
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Our full accounts were audited by MHA MacIntyre Hudson and 
are available on the Charity Commission website.

2018 audited accounts

EXPENDITURE Charitable activity £603,648

Governance £14,070

Cost of raising funds £86,249

£703,967

INCOME Individuals (including Big Give and Gift Aid) £539,262

Trusts, Foundations and Corporates £187,575

Sponsored Events, Churches, Schools £67,284

Other £3,734

£797,855

EXPENDITURE
Financial information84+3+13+z

86% Charitable activity

2% Governance

12% Cost of raising funds

After a record year in 2017 - in both grants to our overseas 
partners and income - I was dubious about setting the 
challenging 2018 Budget we agreed as Trustees. But 
thanks to the incredible generosity of our supporters, 
2018 was another record-breaking year at Five Talents. 
This support meant that we were able to send more in 
programme grants in 2018 than the total incomes of 2014 
and 2015. 

You’ll not be surprised to learn that equally ambitious 
plans have been set for 2019!

Andrew Maclay, Treasurer



  

Discovering Five Talents

Zhu’s introduction to Five Talents happened shortly before departing for the 2018 Impact 
Marathon. Though new to our cause, she became one of the top fundraisers for the event. 

Kenya, with its epic landscape, is the perfect place to answer my deepest longing for wilderness. 

Besides all the natural wonders, I am also deeply impressed by the proud and loving people I met 
during the 2018 Impact Marathon trip. I won’t forget the bright smiles of the children and their faces full 

of hope. When we departed, the children held my hand and said, ‘We will pray for you.’ 

These children are from poor families and have to work during holidays to pay for their school fees, 
but they are still thinking about giving. I won’t forget the humble spirit and amazing speeds of the 

Kenyan elite runners. They run 25 to 40 kilometres per day to train for marathons, in order to earn 
enough money to send their kids to school and take care of their families. I witnessed that same 

determination in the Savings Group members I met. 

I left Kenya with an overwhelming feeling of joy, passion and gratitude. This trip made me realise 
what an incredibly privileged life I have. The amazing charity work that Five Talents is doing leads 

me to think of what I can do for society. 

Zhu Gong, Kenya Impact Marathon Runner

IMPACT MARATHON 2018

  

RACHEL LINDLEY CEO
Rachel leads our small team in the UK office. She has worked in charity & programme 
management since 2002 and for the last 10 years has been specialising in microfinance and 
increasingly, micro-savings programmes in East Africa.

Sue focuses on Five Talents’ fundraising and donor engagement. She helps manage events 
and supports our Advocates network. A lifelong Anglican, Sue is a Lay Canon of Norwich 
Cathedral and maintains our relationships with churches.

MEGAN HENDERSON Creative Communications & Events Officer
Megan joined Five Talents in 2018 after moving to London from the USA. She manages 
donor communications, newsletters, the Five Talents blog, events and various other print 
and digital resource materials for the Five Talents team.

SASHA WATTERSON Trusts & Finance Officer
Sasha started working at Five Talents in 2017 after completing the Charityworks graduate 
scheme. After working on communications and events when she first started, Sasha now 
concentrates on Trusts fundraising and finance to support Five Talents programmes.

Hannah joined Five Talents four years ago. She works with Five Talents’ partners to develop 
impactful and sustainable programmes - this means lots of calls with our teams on the 
ground and sharing learning across our programmes.

SUE JOHNS Director of Fundraising

HANNAH WICHMANN Programme Manager



© Five Talents UK 2019 . A registered charity in England and Wales No.1113969  

and a limited company No.5641704.

Special thanks to Adam Dickens of Taking Pictures, Changing Lives, for 

providing all of the photography in this report via his fantastic crowdfunding 

campaign. Find out more at www.changinglives.photo/2018 

The 2018 Impact Report is printed by Access Printers, part of the Working Well Trust. 

They support and train those who have suffered from mental health problems.

Telephone: 0203 808 7643

Email: info@fivetalents.org.uk  |  Website: www.fivetalents.org.uk 

Facebook: Five Talents UK  |  Twitter: @five_talents 

Instagram: fivetalents_uk  |  LinkedIn: five-talents-uk

Postal Address:   

c/o St Brides Foundation, Fleet Street, London, EC4Y 8EQ

PATRON
ARCHBISHOP OF CANTERBURY

  COUNCIL OF REFERENCE

LORD CAREY OF CLIFTON

LORD GRIFFITHS OF FFORESTFACH

DR MARIA AKROFI

BARONESS COX OF QUEENSBURY

NICHOLAS CHANCE CVO

MAJOR GENERAL TIM CROSS, CBE

CHARLES EVE

HUMPHREY NORRINGTON, OBE

MARGARET SENTAMU

BOARD OF TRUSTEES

NEIL SANDY (CHAIR) CEO, Wellers LLP

ANDREW MACLAY (TREASURER) Principal, Forensic Services, BDO

RT REV PETER HILL Area Bishop of Barking

RACHEL HUBBARD Head, Non-Profit Practice, Saxton Bampfylde

CHARLOTTE HUTCHINSON Former solicitor at Baker McKenzie LLP

REV CANON JOHN LIBBY National Director, Langham Partnership

GRANT MASOM Independent Company Chairman

GILL MILLER Senior Lecturer Emerita, Chester University 

GORDON SEABRIGHT CEO, Eden Project

TREVOR SMITH Non Executive Chairman, Endava Ltd

2018 I M PAC T  R E P O R T
MOMENTUM


