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SLIDE 1: Hello 
Introduce yourself as a volunteer! 
 
SLIDE 2: Why does East Africa need Five Talents 

Rural East Africans have little access to financial services or business skills training 

28.9% of people in Sub-Saharan Africa had an account at a formal institution (World Bank, 
2014). This represents a significant improvement over the past decade, but despite this 
progress, inclusion remains low amongst women, those with the least education, and those 
living in marginalised rural areas.  

 

 
SLIDE 3: Financial Exclusion as a result of 
 
● Access to financial infrastructure: The cost and distance involved in getting to the nearest 

bank branch is a barrier; there are only 5.57 commercial bank branches per 100,000 adults 
(IMF elibrary Data).  

● Lack of interest from banks: The low-income levels of our target beneficiaries make them 
too high risk for commercial financial organisations to be interested in their custom - and 
the high cost for banks to service low-value transactions makes them appear less profitable 
(despite some reduction in costs through mobile money). 

● Low levels of education: Illiteracy is a significant barrier for financial inclusion as the 
processes of formal banks can often be overwhelming. 46% of those who have received no 
education have no access to financial services of any kind whether formal or informal 1. In a 
recent sample of our members, we found that 58% of female heads of household did not 
complete primary school and 18% had either no education at all or only pre-primary 
education. In addition to leading to financial exclusion, low levels of education mean that 
our members also lack the financial literacy and business skills necessary to maximise the 
profits from their small enterprises.  
 

 

 
SLIDE 4: So what do people currently do? 
 
Faced with multiple barriers to inclusion, our target beneficiaries have no safe place to save 
their money and no access to capital. They remain vulnerable to economic shocks (eg poor 
harvest, sickness or drought) and unable to accumulate enough savings to make significant 
investments in their small businesses or afford emergency needs such as hospital bills.  

With no alternative, many hide cash in their homes, but housing is often insecure and theft is 
easy (there’s even a case of one farmer’s savings being eaten by rats); in any case, spiralling 
inflation (In Kenya this was 11.3% average from 2005-2014 - Kenya National Bureau of Statistics) 
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erodes the buying power of cash. We find that some of our clients will invest in material items 
whose value will increase (e.g. bricks) – but then cannot easily access their savings, leaving 
them limited liquidity in an emergency.  

Further, in an agrarian society, income varies widely from month to month and so saving in 
times of plenty is vital in order to provide security for times of low income. Our monitoring and 
evaluation survey showed that 88% of male heads of household work in agriculture (the 
majority of which is smallholder farming, like tea-growing, which gives an unreliable income).  

With no safe place to save and no access to credit to diversify their income, our target 
beneficiaries are trapped in poverty - and can be at the mercy of loan sharks. Some of our 
members tell stories of lenders confiscating their cooking stove or even the roof (iron sheets) 
over their heads when they can’t repay.  
 

 

 

SLIDE 5: Our solution 
Community microsavings and loans groups with financial literacy and business skills 
training 

Five Talents aims to equip and empower the enterprising poor in developing countries to work               
and save their way out of poverty. This is achieved via training in financial literacy and the                 
establishment of community owned ‘village credit unions’ (which we call Trust Groups) through             
which they can save and borrow.  

Unlike Village Savings and Loans Associations (VSLAs, the savings group methodology which            
most NGOs use) these Trust Groups don’t have an annual total share-out and can also grow to                 
have up to 75-100 members per group. Over the past ten years our experience has been that                 
this model enables groups to be better capitalised than the traditional VSLA model, increasing              
the benefit to members and improving the resilience of the group once our support ends.               
Recognising that not all members want to take loans, this model means that some members               
can just save and still earn a good rate of interest that provides a significant boost to                 
household coffers each year, as well as the safety net of having savings to draw on in times of                   
need. And unlike traditional credit-led MFIs, there is no risk of over-indebtedness or             
exploitative interest rates as members of the Trust Group set the interest rates and make all                
credit decisions; I won’t vote for my hard-earned savings to be lent to you if I know you have                   
several bad debts already! All of the criticisms you may have read in, for example, The                
Economist, apply to credit-led (and particularly commercial) microfinance, not the          
poverty-focused Trust Group we have developed at Five Talents. 

After around 18 months of monthly support, training and oversight from our partner staff, Trust               
Groups become self-sustaining and able to continue operating by themselves, without our            
support. This gives the community a simple yet impactful resource they can use to continue               
benefitting their households and businesses.  

We are able to reach the rural poor in East Africa through our partnership with the widely                 
trusted and extensive Anglican church. Whilst the church is the mechanism through which             
communities are reached, our projects are open to people of all faiths and none. 
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SLIDE 6: The Five Talents Model 

All Trust Groups are unique and progress at different speeds but all follow a basic model: 

1. Outreach/mobilisation: Members form Trust Groups of around 75-100 people (experience 
shows most of these will be women), subdivided into groups of 3-5 people who know each 
other well and are prepared to co-guarantee one another’s loans. 

2. Formation/training: Members begin saving and are trained in financial literacy, business 
skills and good governance. 

3. Launch of loan scheme: After around 6 months, members start lending to each other and 
the fund grows through the charging of interest. Members continue to receive training in 
basic business skills. 

4. Trust Group matures: After around 18 months, our involvement will begin to decrease as 
groups mature and are able to operate independently. Groups continue saving and lending 
meaning that they continue to benefit from the safety net that their savings provide and 
continue to grow their businesses.  

 

 
SLIDE 7: Progress so far 

We established the first Trust Groups 10 years ago in the Diocese of Thika, Kenya - in year 1,                   
we had just 12 groups and around 500 members. Today, We have over 20,000 members               
across Kenya, Tanzania and Uganda. Around 2/3rds of whom are women. Together, they have              
saved over £2m and made loans to one another totalling £11m over the last 10 years. The                 
average savings per member in a typical programme in Kenya is around £120 and the starting                
loan in Tanzania is just £50. This shows that we are reaching our target base-of-pyramid               
demographic. Repayment rates are 93% - 99% and write offs are incredibly rare.  
 

 

 
SLIDE 8: Multiplying impact 

This slide shows the huge multiplier effect our approach has had over the past ten years –                 
although we’ve only made grants of £1.4 million, this has led to over £13m economic activity, an                 
impact at almost a factor of 10. And this doesn’t take into account any of the social impact.                  
Everything from intergenerational impact of increased schooling to better quality food in larger             
quantities is more difficult to measure, but nonetheless of central importance. 

Most important is the dignity that the programmes bring. Our members don’t want to be               
dependent on charity. Your donations enable our clients to make their own choices and work               
for themselves, in programmes they own and manage, to improve their own situation.  
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SLIDE 9: Reasons for success 

● Trust – trust is the vital social capital on which the model works. Communities in rural areas                 
are very tight knit, and members of Trust Groups know one another well. New members               
may only join if they are vouched for by existing members. 

● Community governance – every Trust Group is ‘owned’ and managed by its members,             
who receive training in good governance. The committee is democratically elected and            
regularly rotated so that no one person has the potential to take control. Together the Trust                
Group agrees fees, fines, minimum savings etc themselves. This community owned           
empowerment is critical to the success of these groups. 

● The ability to earn interest on savings – there are many microfinance models that make               
loans, but there are few channels other than banks which encourage saving and offer the               
opportunity to earn interest. ‘Dividends’ are generated through loan interest (for example,            
this is typically 1% per month in Kenya) and fines for defaults on loans or non-attendance or                 
late arrival at meetings which some groups choose to levy. The sum of these streams is                
shared out to all members of the Trust Groups once a year.  

● The skills training we offer - as well as access to capital and safe places to save, our                  
members need training on how to use their money to maximum effect. We have developed               
specialist training curricula covering financial literacy, group dynamics, democratic         
processes and leadership skills, and business skills for our members. These are delivered             
by our local staff at monthly meetings in local languages, using oral teaching so that               
illiterate members are not excluded. Specialist trainers are hired in from time to time too 

● The support of the Church – not every community has a bank, but most communities have                
a church, and so by partnering with the church we are able to reach remote rural                
communities. Costs are reduced as local churches host meetings and the Diocese*            
provides office space for our local staff.  
 

*NB. For secular audiences, references to ‘Diocese’ can be replaced by region. 
 

 
 
SLIDE 10: Ready to Replicate 
 
After 10 years of working in East Africa, we have the expertise to scale up our programme. We 
have a proven model, a cadre of expert local staff, and the respect of the Anglican Church 
and of the communities we already work in. There is high demand for our work; other 
Dioceses are regularly knocking at the door of our local teams, asking them to teach them how 
to start CDTs in their own regions. The Archbishop of Kenya himself has invited us to replicate 
across all 36 Dioceses of Kenya, and there is similar demand in Tanzania.  
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